Appendix 6

Croydon Children and Families Partnership 2015/16 draft priorities

Reduce childhood obesity
Improve the emotional wellbeing and mental health of children and young people.
Increase the impact of early intervention
Strengthen the consistency of engagement of children, young people and families across partnership
Increase participation in education, employment and training and improve outcomes at age 19

Reduce child poverty and mitigate impact of poverty
Improve integration of services for children and young people with learning difficulties/disabilities
Improve health and education/training outcomes for Looked After Children

Proposed children’s commissioning priorities for Integrated Commissioning Unit

Joint/Organisation priority | Commissioning Objectives [20714-15 Outcomes to be 2015-16 Actions Required & Timeline QIPP /-
2015-16 shown as italics for reference during Achieved gf‘;::::c
drafting] y
groydon Children and Families Strengthen emotional wellbeing and e Improved Implement new tier 3 specification including new Family
artnership priority: Improve the | health b tinui t0i | t h : support
emotional wellbeing and mental mental hea y continuing 1o Implémen children’s performance framework through CCG block contract — | .ommissio
health of children and young people. | the Partner.ship strategy, stre-ngt.heping. emotional anq Apr 15 ning (for
LA Think Family Integration: aligned, | SUPPOrt at tier 1 and recommissioning tier mental wellbeing Review opportunities to strengthen integration considerat
holistic EWB support across 2 and 3 support as required — in line with on)

children, adults and health

Croydon CCG priority: supporting
C&YP to achieve their full potential

SW London Commissioning
Collaborative (SWLCC) priority:
build community resilience and
capacity

the YP Mental Health Taskforce

between children and adults and between services,
including links to whole family support through adult
mental health and substance misuse services — Jun
15

Develop plans for tier 3 recommissioning in 2016/17 —
Jun 15

Implement tier 2 reconfiguration (phase 1) — Oct 15

Implement tier 2 reconfiguration (phase 2) — Apr 16

Croydon Children and Families
Partnership priority: Improve health
and education/ training outcomes for
Looked After Children

Croydon CCG priority: supporting
C&YP to achieve their full potential

Improve health outcomes for LAC by
strengthening service performance
against an agreed outcomes framework.

e Improved LAC
health outcomes

Implement and monitor improved health assessment
process clarifying health service role and performance
expectations - Oct 15

Work with provider to strengthen service performance
and with the provider and other partners to develop an

outcomes framework and appropriate pathways for
LAC health services — Mar 16




Appendix 6

Joint/Organisation priority
2015-16

Commissioning Objectives [2014-15
shown as italics for reference during
drafting]

Outcomes to be
Achieved

2015-16 Actions Required & Timeline

QIPP /
Council
Efficiency

Croydon Children and Families
Partnership priority: Increase the
impact of early intervention

LA Think Family Integration: EY, CC,

FS and PH services integrated
around 0-5s

SWLCC and Croydon CCG priority:
reduce unnecessary A&E
admissions

SWLCC priority — build community
resilience and capacity

Strengthen early intervention by
assuring the smooth transfer of 0-5 public
health services to local authority
commissioning and ensuring they are
optimised within the Best Start model

e  Successful ser-
vice transfer. Im-
proved early in-
tervention, child
development and
parental support
outcomes

® Reduce avoid-
able A&E attend-
ance for aged 0-
5 years

Continue to input into national baselining and funding
allocation processes - ongoing

Deliver commissioning review of services, drawing on
data collection through Integrated Governance
Framework — Jun 15

Enable service changes to coincide with initial transfer
in line with phase 1 of Best Start — Oct 15

Implement updated specification for April 2016 (TBC)

Croydon Children and Families
Partnership priority: Increase the
impact of early intervention

LA Think Family Integration:
Coordinated 5-19 HI provision

Strengthen early intervention by
implementing commissioning strategy for
school nursing and taking steps to
increase integration with other 5-19 health
improvement services

e Improved early
intervention and
risky behaviours
outcomes
through greater
integration of 5-
19 services

Implement commissioning strategy for school aged
nursing (agreed by the end of Mar 2015) within
context of wider 5-19 health improvement services —
Sep 15

Identify and implement route map towards a 5-19
integrated service and closer integration with adult
public health services — Mar 16

Review weight management services at end of

contract term and identify opportunities for greater
integration with school nursing — Sep 15

Croydon Children and Families
Partnership priority: Increase the
impact of early intervention

Improve outcomes for expectant and
young mothers by delivering improved
local maternity services in line with the
SWL 5 year strategy

® Ensure strategy
aligned to
Croydon
priorities
effectively.

e  Successful im-

plementation of
the strategy

Implement Commissioning Overview Plan to ensure
local realisation of 5 Year Strategy — from Apr 15
Ensure interfaces with Best Start model are well
managed and retained — ongoing
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Joint/Organisation priority | Commissioning Objectives [2014-15 Outcomes to be 2015-16 Actions Required & Timeline QIPP /-
2015-16 shown as italics for reference during Achieved (E:f";::::c
drafting] Y
Croydon Children and Families Strengthen the contribution of e Improved Strengthen the evidence base to better understand
Partnership priority: improve feci :
outcomes ?Ofch”d{en \f,ith SEN and commlss_loned health services to the outcomes for the rate of ASD diagnoses and needs in the borough
Disabilit local Autism Spectrum Disorder children with . . . . .
isability N i , Identify opportunities for increased integration
pathway in line with best practice ASD bet hildren’s and adults’ ASD )
SWLCC priority: build community guidelines ® |Increased etween children's and adults services
resilience and capacity integration Contribute to redesigning the ASD pathway in
including partnership with wider stakeholders — Sep 15
between Contribute to implementing new ASD pathway — Mar
children’s and 16
adults’ service
Implement improvement plan for community
paediatric service in relation to ASD - Mar 16.
gr?tydonhc_;h"d_re'_‘ta”_d Families Implement service development e Improved life out- Support implementation of service development
artnersnip priority: improve = ] = H comes for YP . . _
outcomes for children with SEN and p”_ontles f?r services su_ppm-'t_lng with SEND and objectives — Sep 15
Disability Ch'ld"'e" with SEN ?‘“d D'sa_b'".ty improvement in Review development progress and consider whether
_ _ o (spec.:lal school NUZSING; paedlgtrlc OT and service liser sat- commissioning strategy is effective - Sep 15
LA Think Family Integration: critical | physiotherapy services) including isfaction. Identify further opportunities for greater integration
component for all age disability preparation for child development centre between children and adults’ services — Sep 15
SWLCC priority: build community and a service review for audiology Refresh service specification for audiology — Mar 16
resilience and capacity
gr?tydonhc_;h”d_re'_‘ta”_d Families Strengthen arrangements for agreeing | ¢  Improved life out- Complete implementation plan relating to the
artnersnip priority: improve - for YP . . .
outcomes for children with SEN and | TUMding (by LA or CCG) for support \(I;Vci)trf?eSSEﬁ'l-D &, recommendations for the all client groups review of
Disability packages for children with complex improvement in continuing health care (CHC) — Apr 15
_ _ _ needs (education, health and/or care) service user sat- Implement agreed recommendations from review of
LA Think Family Integration: whole - | by implementing recommendations from isfaction. CHC relating to multi-agency decision-making
zﬁgerr:n;ewew of CHC (adults and reviews carried out in 2014-15 *  Improved trans- processes — Sep 15 or TBC
parency in de-
cision-making
processes
SWLCC and Croydon CCG priority: | Reduce avoidable A&E attendance for | ¢ Reduced avoid- Transition new asthma service to business as usual In QIPP
reduce unnecessary A&E 2015-16

admissions

SWLCC priority — build community
resilience and capacity

children by realising benefits of new
asthma service

able A&E attend-
ance relating to
paediatric
asthma

as part of a wider review of Children’s Hospital at
Home service — Sep 15

Review new service and identify opportunities for
extending service model to other long term conditions
which impact on A&E attendances — Mar 16




